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SIRKETIN TARIHCESI ve TANITIMI

Surdurulebilirlik
Doganin ve gelecek kusaklarin kendi ihtiyaclarini kargilama yeteneklerini tehlikeye atmadan,

gunluk ihtiyaclarimizi temin etmek ve kalkinmak olarak tanimlanmistir.

Sirketin Kurulusu

Antalya bolgesinin Side ilgesinin Bingesik bolgesinde, turizm sektorunde konaklama, kamping ve restoran gibi
hizmetler sunma amaciyla 1970'lerde kurulmustur.

Gelisim Sureci

Tark Turizmi'ndeki hizli gelismelerle paralel olarak, gelisime agik dinamik yapisi ve kaliteli hizmet anlayisi
sayesinde surekli bir buylme ve ilerleme gostermis, is hacmi giderek artmistir.

Kurumsallasma

Karamanci Turistik Tesisler Anonim Sirketi, 24.06.1986 tarihinde kurulmus olup,
Turizm alanindaki faaliyetlerimiz Anonim Sirket statiisinde devam etmektedir.

Bluyume ve Genigleme

MELAS HOLIDAY VILLAGE ile baglayan yolculuk, MELAS RESORT HOTEL (2001),
MELAS LARA HOTEL (2009) ve MELAS ISTANBUL (2021) ile devam etmistir.




SURDURULEBILIRLIK NEDIR ?

- Surdurulebilir kalkinma, insan ile doga arasinda denge kurarak dogal
kaynaklari tUketmeden, gelecek nesillerin ihtiyacglarinin karsilanmasina ve
kalkinmasina imkan verecek sekilde bugunun ve gelecegin yasamini ve
kalkinmasini programlama anlamini tasimaktadir.

- Surdurulebilir kalkinma; sosyal, ekolojik, ekonomik, mekansal ve kulturel
boyutlari olan bir kavramdir. Melas Hotels & Resorts olarak surdurulebilir turizm
ve kalkinma konusunda sorumluluklarimizin bilincinde ve kararli olmakla birlikte
gelecek nesiller icin daha iyi bir dunya birakmaya calismaktayiz. Departman
bazinda olusturdugumuz surdurulebilirlik risk analizlerimizi takip etmekte ve
mevcut riskleri en aza indirmeyi hedeflemekteyiz. Kurumsal vizyonumuz,
misyonumuz, kulturumuz, degerlerimiz ve etik ilkelerimiz bu sorumluluklarimizi
yerine getirirken bize yon vermektedir.



* Bugun itibariyle sirketimiz, kapasitesinin maksimum oldugu donemlerde; Manavgat'taki
tesislerimizde toplam 636 oda, 1414 yatak, 530 personel ile, MELAS ISTANBUL otelimiz 198 oda
(2 adet engelli odasi dahil olmak Uzere) 396 yatak, 122 personel, Antalya’daki tesisimizde 322 oda,
686 yatak kapasitesi ve 250 kisiye ulasan calisanlariyla, misafirlerine her turlt hizmetin en
kalitelisini tm samimiyetiyle sunma gabasindadir.

*2021 yilinda Turkiye Turizminin hizmetine sunulan bes yildizl otelimiz MELAS HOTEL
ISTANBUL kendine 6zgu seckin mimarisi, kaliteli servis anlayisi ile yilin on iki ayl hizmet vermeye
devam etmektedir.

« Kaliteli hizmet anlayisini gelistirme amaciyla her turlt galismayi yapan profesyonel ekibimiz;
hizmet ici egitimlerine, yurtici ve disi sektorel toplanti, seminer ve fuarlara katilmaya 6zen
gostermektedir.

* Tesisimizde 2023 yili itibariyle TS.EN.ISO 14001 Cevre Yonetim Sistemi kurulmus ve
Surdurulebilir Turizm Sertifikasi alinmigtir. Cevreyi korumak adina yaptigimiz ¢calismalari devam
ettirilmekle birlikte ¢cevre bilincinin her gegen gun artmasi adina ilgili galismalar yurutalmektedir.

« 2023 itibariyle TS.EN.ISO 50001 Enerji Yonetim Sistemi kurulmustur. Enerji performansini surekli
lyilestirmek ve eneriji tasarrufunu en Ust duzeye cikarmayl amac edinerek surec yonetilmektedir.

« 2023 yilindan itibaren TS.EN.ISO 22000 Gida Guvenligi Yonetim Sistemi kurulmustur. Gida ile
ilgili sUreclerin her birine gereken dnem verilerek ¢aligmalar yurttulmektedir.

o




GENEL AGIKLAMA

« Melas Hotel Istanbul olarak tim ¢alisanlarimiz ve misafirlerimizle birlikte doga ve gcevreyi korumayi
bir hedef haline getirmis bulunmaktayiz. Kalite hizmet anlayisimizla geligsen turizm sektoranin
onculerinden olmayi daima bir gorev olarak gormekteyiz.

« Calismalarimizi surdurdugumuz alanlarda ¢evreyi korumak, yerel halki desteklemek, ekonomiye
katkida bulunmak igin belirlenen tUm mevzuatlara uygun hareket etmekteyiz.

Isletmemizde faaliyetlerimizi gerceklestirirken gevreyi korumaya goésterdigimiz énemi vurgulamak
icin atiklarimizi yerinde ayrigtirmakta ve tehlikeli atiklarimizi ilgili lisansh kurumlara vererek bertaraf
etmekteyiz.

* isletmemizde dogal kaynaklari tiketme bilincini tum personellerimize asilayarak doga sevgisini
onlarla paylasmaktayiz. Israfin Ulke ekonomisi ve sosyal yasama verecegi zararlar konusunda
misafirlerimiz ve galisanlarimizi aydinlatmayi ve bilgilendirmeyi surdurmekteyiz.

* Tarihi ve kulturel alanlarimizin korunmasina daima destek vermekteyiz. Misafirlerimizin yoresel
tarihimizin tUm unsurlarini tanimasi igin destek olmayi hedeflemekteyiz.

» Cevre bilincini yaptigimiz egitimler ve aktivitelerle misafir ve ¢alisanlarimiza aktarmaktayiz ve
bireysel sorumluluklarini yerine getirmelerini tegvik etmekteyiz.

* Otelimizde misafirlerimizin ve galigsanlarimizin saglgi ve guvenligi adina Gida Guvenligi Yonetim
Sistemi Kriterlerini uygulamakta misafir ve calisan memnuniyeti saglamaktayiz.




SURDURULEBILIR TURIZM

« Surdurulebilir bir Dunya icin misafirlerimizin ve bolge halkinin ihtiyaclarinin
gelecek nesilleri dustnerek karsilanmasi, dogal kaynaklarin, yaban
hayatinin, biyocesitliligin korunmasi, enerji, su tasarrufu saglanmasi ve
yasam kalitesinin yukseltilmesi surdurulebilirlik faaliyetlerimizin temelini
olusturmaktadir.

Surdurulebilir turizm;

« (Cevreye saglanan faydalari en Ust duzeye cikarmak ve olumsuz etkileri
en aza indirmeyi,

» Dogal ve kulturel mirasin korunmasini,

« Enerji kaynaklarinin, dogal kaynaklarin korunarak verimliligin
arttirilmasini,

 Masraflarin azaltilmasini,

» Pro-aktif katilm ve farkindaligin arttiriimasini (personel, misafirler,
tedarikci) ve musteri deneyiminin guclendirilmesini kapsayan devamli bir
surectir.



YONETIMDE SURDURULEBILIRLIK YAKLASIMI

* MELAS HOTEL ISTANBUL olarak surdurtlebilirlik politikalarimiz sirketimizin bu konudaki bakis
acisini belirlemektedir. Bu bakig acisina uygun adimlar ile surdurulebilirlik hedeflerini
gerceklestirmek amacimizdir. Surduralebilirlik politikamiz, surdurulebilir satin alma politikamiz ve
savunmasiz gruplar ve ¢ocuk haklari politikalarimizi internet sayfamizda yayinlamaktayiz.

* Politikalarimizin yani sira her sene surddrulebilirlik raporlarimizi gincellemekte ve
yayinlamaktayiz.

« izleme ve Slcme sistemimizi etkin sekilde kullanarak, sirekli iyilestirmelerle amacimiza en kisa
surede ulasmayi hedeflemekteyiz ve surekli iyiliestirmeler icin duzenli olarak belirli araliklarla
degerlendirme toplantilari yapmaktayiz.

« Calismalarimizin basariya ulasmasi adina ¢alisanlarimiz, misafirlerimiz, tedarikgilerimiz ve tum is
ortaklarimizla birlikte hareket ederek guclu bir strdurulebilirlik gcergcevesi olusturmaktayiz.

* Tesisimizde surdurulebilirlik yaklagsiminin ana unsurlarindan olan ¢alisanlarimiza verilen
eQitimlerle onlarda farkindalik olusturmak ve c¢esitli firsatlar veriimesine katkida bulunmak temel
degerlerimizdendir. Bu kapsamda; oryantasyon egitimlerimizde; Tesisimizde uyguladigimiz
yonetim sistemlerimiz (Enerji-Cevre-Gida Guvenligi) sosyal haklar, turistik yerler, dogal ve kulturel
zenginligin korunmasi gibi konulara deginerek ¢aligsanlarimizi surduralebilirligin destekgisi haline
getirmekteyiz.



SURDURULEBILIRLIK ADINA YAPTIKLARIMIZ

Otelimizin kurulus asamasinda ve acllis tarihi itibariyle tum cevre ve yasal
mevzuatlara uygun hareket ederek gevresel sorumluluklarimizi yerine getirdik ve
devam eden sureclerde yerine getirmeye devam etmekteyiz. Otelimizin kurulusu
sirasinda olugan tum atiklar yasal gerekliliklere uygun bir sekilde bertaraf ettigimiz
gibi ayni farkindalikla atiklarla ilgili gerekli calismalari yuratmeye devam etmekteyiz.

Otelimizde kullandigimiz otomasyon sistemimiz sayesinde klima, mekanik
sistemler, enerji ve aydinlatmalarin kullanimini duzenli olarak takip etmekte, sistem
uzerinden yurutebilmekte ve gereksiz enerji kullanimini engellemekteyiz.

Otelimizin kapali otoparkinda elektrikli araglar icin bir istasyon bulundurmaktayiz.

25.02.2022°de sifir atik belgesi almis bulunmaktayiz ve bu dogrultuda atiklarimizi
dogru sekilde ve yerinde ayrigtirarak geri donusturulebilir atiklarimizin geri
donusume kazandirilmasini saglamaktayiz. (Kurulusumuzdan itibaren herhangi bir
insaat calismasi yapilmadigi icin insaat atigi cikmamistir.)

Gida gluvenligi konusunda gereken onlemleri almakta ve konunun duzenli olarak
takibini saglamaktayiz. Bunun yaninda gida guvenligi konusunda danigmanlik ve
denetim alarak surekli iyilegtirmeler icin denetimlerim sonuglarina gore gereken
aksiyonlari almaktayiz.



Yukumlu oldugumuz Ulusal Cevre mevzuatlarinin gerekliliklerini yerine getirerek
Cevre izni, Cevresel Etki Degerlendirme (CED) belgesi gibi gerekli resmi izinleri almig
bulunmaktayz.

Atik yonetimi, kimyasal kullanimi, atik su, kullanim suyu, hava emisyonu gibi konularda
gerekli dlgum analiz ve takip ¢calismalarinin yapilmasi ve surddrtlmesi, egitim planlarinin
olusturulmasi ve uygulamalarinin surekli hale gelebilmesi i¢in galismalarimiza devam
etmekteyiz.

2022 senesinde Sifir Atik Yonetim sistemini kurarak aldigimiz Sifir Atik Belgesi
kapsaminda israfin dnlenmesini, kaynaklarin daha verimli kullaniimasini, atik olusum
sebeplerinin gozden gecirilerek atik olusumunun minimize edilmesi, atigin kaynaginda
ayristiriimasi ve geri kazaniminin saglanmasini kapsayan atik yonetim felsefesi
dogrultusunda caligiyoruz.
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*ISO 14001 Cevre Yonetim Sistemi

Cevre yonetim sistemi uygulayarak dogal kaynak kullanimini azaltmayi,
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> % topraga, suya, havaya verilen zararlari minimum duzeye indirmeyi
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gIso% amaclamaktayiz. Amaclarimizi cevre boyutlarini yoneterek, cevre
T § performansinin izlenmesi ve surekli iyilestiriimesi temeline

mo, 2018 dayandirmaktayiz. Bunu gergeklestirirken gevre faktorlerine iligkin olarak
genexneImEseilgili mevzuat ve kanunlar tarafindan tanimlanmis kosullara uymaktayiz.

Tum bu surecler kapsaminda 2023 senesinde Cevre Yonetimi
Standardini almis bulunmaktayiz.

SO 50001 Enerji Yonetim Sistemi

@“‘m”f% Enerji yonetim sistemi uygulayarak yenilenebilir enerji kaynaklarindan

enerji saglamayi, gevreyi korumayi ve enerji tasarruf bilinci ile sistemin
Iso etkinligini ve enerji verimliligini stirekli arttirmayi hedeflemekteyiz. Tiim bu
: sf'v"“&m. bulunmaktayiz.
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surecler kapsaminda 2023 senesinde Enerji Yonetimi Standardini almis




» GSTC (Surdurulebilir Turizm Sertifikas1 2022) .

‘ ROMOTION AND
REPUBLIC OF TURKIYE OPMEN
MINISTRY OF CULTURE AND TOURISM

[avneau]
I
Shaping a World of Trust

Sustainable Tourism
CERTIFICATION

This certification recommended by Tirkiye Tourism Promotion and
Development Agency is issued by Bureau Veritas Certification Hong
Kong Limited

Turkiye Surduralebilir Turizm Programi, Global
Sustainable Tourism Council (GSTC) uluslararasi
sertifika kriterlerine gore taninmis ve “Acknowledged-
Kabul Edilmig” statlisu ile onaylanmig bir programdir.
Melas Hotel istanbul olarak Turkiye capinda turizm
sektoru tarafindan belirlenen Turkiye Surdurtlebilir
Turizm Kriterlerini yerine getirerek 2023 yili itibari ile
Surdurulebilir Turizm Sertifikasi almis bulunmaktayiz.

GSTC Certification Code : HABVTR230339

Bureau Veritas Certification Hong Kong Limited is accredited by GSTC and
its accreditation coverage is published at www.gstcouncil.org

MELAS HOTEL
ISTANBUL

Based on an audit according to the requirements stated in the Turkiye
Sustainable Tourism Standard, Version 1.0, 19 May 2022; which is
Recognized by GSTC and a signed contract, Bureau Veritas Certification
Hong Kong Limited herewith certifies that the facility listed above is
found to be in compliance with Turkiye Tourism 3
Version, 1.0 19 May 2022. This guarantees that the criteria for managing
Sustainable Tourism certified tourism services have been met.

« Kagit vb. urunlerde ormanlarin surddrulebilirligiyle ilgili
faaliyetler yuruten sirketlerin FSC damgali Grunlerini
tercih etmeye 6zen gostermekteyiz

FORESTS
FOR ALL
FSC FOREVER




CEVRESEL STANDARTLAR
Malzeme Secimi

* Malzemelerimizi ve ekipmanlarimizi her zaman ¢evreye duyarli olanlardan
secmeye 0zen gostermekteyiz. Bakim ve onarim islemlerinde ¢evreye zarar
vermeyen malzemeler kullanmaya onem vermekteyiz.

* Otelimizin kurulusundan bu yana ener;ji tasarruflu ekipmanlar ve isi1 yalitimli
malzemeler kullanmaktayiz.

* Otelimizin uretim asamalarinda ve devaminda kullanilan malzemelerin geri
donusturulebilir ve eko — etiketli olanlarini segmeye 60zen gostermekteyiz. Bu
asamada atiklarin en aza indirilmesi ve karbon ayak izimizin azalmasi adina
satin almalarimizi gozden gecirmekte ve yeniliklere acik olarak hareket
etmekteyiz.



CEVRESEL STANDARTLAR

Malzeme Secimi

 Satin almalarimiz igin olabildigince yerel tedarikgcileri tercih etmekte,
yerel Ureticiyi desteklemekteyiz. Gida urtnlerimizi secerken cografi
isaretli Urunleri secmeye 0zen gostermekte ve misafirlerimize bu urunleri
tanitmay1 amaclamaktayiz.
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- Rainforest Alliance simgeli Grunleri segimlerimiz arasinda bulundurarak
slrdirdlebilir tarim standartlarina uygun olarak yetistirilen Grlinleri satin 1
almaktayiz.

- Adil ticaret damgali Urunleri tercih ederek adil sartlarda ve sosyal
uygunluk kosullari altinda calisilarak uretilen urunleri segimlerimiz
arasinda bulundurmaktaylz. FAIRTRADE




CEVRESEL STANDARTLAR

Enerji Yonetimi Uygulamalari

*Enerji yonetimi surddrulebilirlik ile ilgili en onemli unsurlardan biridir. Bu kapsamda
MELAS HOTELS olarak enerji verimliliginin saglanmasi bizim igcin ¢cok buyudk onem

tasimaktadir.

* Enerji tlketiminin azaltiimasi ve tasarrufun arttiriimasi adina enerji tuketimlerimizi takip
ederek toplantilar ve raporlamalar yapmaktayiz. Raporlarimizin sonuglarina gore gerekli

duzeltici faaliyetleri uygulayarak enerji tuketim tedbirlerimizi almaktayiz.

« 2023 yili sonlarinda tamamlanan GES (Gunes Enerji Santrali) Projemiz sonucunda 2023
Kasim ayi itibariyle otelimizin ortalama %70-80’lik elektrik tUketimini yenilenebilir eneriji

kaynagi olan guines enerji santralimizden karsilamaktayiz.



CEVRESEL STANDARTLAR

Enerji Yonetimi Uygulamalari

* Otelimizde otomasyon sistemi kulllanarak klima, mekanik sistemler, enerji ve
aydinlatmalarin kullanimini dizenli olarak takip etmekte, sistem Uzerinden
yurutebilmekte ve gereksiz enerji kullanimini engellemekteyiz.

» Personel alanlari ve genel alanlarda fotoselli lambalar kullanmaktayiz.

» Otelin belirli yerlerindeki doner kapilar ile iklimlendirilmis havanin disariya gitmesini
engellemekteyiz.

» Odalarda 1sitma ve sogutma sistemini merkezi kontrolli sistem ile kontrol
etmekteyiz.

* Tesis kurulusu itibariyle kullandigimiz cihaz ve makineleri yuksek verimli ve az
elektrik tuketen teknolojide olanlardan segmekteyiz.

* Ekipman ve cihazlarin periyodik bakimlarini duzenli olarak yapmaktayiz.

 Sicak su uretiminde gunes enerjisi, hizli boyler, 1si pompalari, yalitiml sicak su
borulari ve esanjor cihazi kullanmaktayiz.



CEVRESEL STANDARTLAR

Enerji Yonetimi Uygulamalari

» Misafir odalarinda misafir odadan ayrildiginda otomatik olarak kapanan klima ve
elektrik sistemini kullanmaktayiz.

 Cihaz ve makinalarin ihtiyac¢ disi kullaniminin 6nlenmesi, elektrik kullanim
miktarlarinin ve maliyetlerin izlenmesi ve personele egitim verilmesi konularina 0zen
gostermekteyiz.




GENEL ELEKTRIK TUKETIMi 2022-2023
KARSILASTIRMA GRAFIGi (KWH)

2023 yilinda tesis igerisinde ilave alanlar
kullanima aciimigtir.  Ayni  zamanda,
mutfak, restoran ve bar alanlarina hizmet
kalitesini arttirmak icin ek olarak bufe,
Isiticilar ve soguk dolaplar gibi elektrikli

ekipmanlar alinmig  ve  kullanima
baslanmistir.

Misafirlerimizden gelen geri bildirimler
degerlendiriimis  ve otel girisindeki
aydinlatmalar 2023 senesi igerisinde
arttinlmigtir.

Tum bunlara ragmen 2023 senesinde
tasarruf  Onlemleri  alinarak elektrik

tuketimindeki artisin minimum seviyede
tutulmasi amacglanmis ve bu amaca
uygun aksiyonlar alinmistir. 2023 yilinda
toplam elektrik tuketimimizde 2022 yilina
gore sadece 6810kWh (%4,6) artis
gorulmustur.



ISTATISTIKLER

GENEL ELEKTRIK KiSi BASI TUKETIM(PP) GRAFIGi -
KWH
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m2022 33,681 31,897 21,226 22,874 11,507 12,973 12,263 13,262 11,555 11,634 13,641 17,265 15,465
m2023 21,239 33,303 28,164 18,686 13,704 16,907 13,675 13,792 12,211 12,085 14,674 16,268 16,061

Tesis geneli elektrik tuketimi, misafir geceleme ve banket sayilari ile birlikte
degerlendirilmigtir.




GENEL DOGALGAZ TUKETIMI
2022-2023 KARSILASTIRMA GRAFIGi (M3)

TESIS GENELI DOGALGAZ TUKETIMI
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TOPLAM 91483 86721

2023 yili toplaminda otel geneli dogalgaz tuketimimizin 2022 yilina gore 4762m3 (%5,2)
daha dusuk oldugu gorulmustur.

Enerji tasarrufu saglamak adina dogalgaz ile calisan yerden isitma sistemimiz dis ortam
hava sicakligina gore duzenli olarak guncellenmektedir. CDD degerleri incelendiginde 2023
senesinde 2022 yilina gore hava soguklugunun daha disuk oldugu ve dogalgaz kullanimi
ile bu durumun birbirine paralel ilerledigi gorulmustur.



GENEL DOGALGAZ KiSi BASI
TUKETiIM(PP) GRAFIiGi (M3)
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OCAK  SUBAT MART NiSAN MAYIS HAZIRAN TEMMUZ AGUSTO EYLUL EKiM KASIM  ARALIK TOPLAM
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m2022 3,754 2,828 1,844 1,497 0,726 0,612 0,491 0,486 0,544 0,640 0,778 1,180 0,973
2023 1,701 2,410 2,101 1,187 0,943 0,843 0,506 0,455 0,477 0,604 0,868 1,263 0,915

2023 senesi kigi bagi dogalgaz tuketimimizin 2022 senesine gore daha dusuk oldugu
gorulmastar.




CEVRESEL STANDARTLAR

Su Yonetimi - Genel Uygulamalar

*Personele su tasarrufu bilincinin asilanmasi igin egitimler vermekte ve personel
alanlarina bilgilendirme afigleri yerlestirmekteyiz.

* Ortak alanlardaki tuvaletlerde fotoselli musluklar kullanarak su tasarrufuna katkida
bulunmaktayiz.

*Oda tuvaletlerinde ve genel mekanlarda iki kademeli su segenegi olan sifonlari
kullanmaktayiz.

« TUm su sistemi ve aksamlari i¢in koruyucu bakim programimiza gore calismaktayiz.

*Odalarda ekonomik dus basliklari kullaniimakta ve otelimizde tum musluklarda perlator
sistemi kullanmaktayiz.

*Su sizintilarinin belirlenmesini ve hemen dnlem alinmasini saglamaktayiz.
* Genel perlator bakim ve degisimlerini yapilarak su tuketimlerini azaltmaktayz.

 Atik sularin kimyasal islemler sonrasi belirli alanlarda kullanilmasi igin gri su projesi
uzerinde calismalarimiza devam etmekteyiz.



ISTATISTIKLER

GENEL SU TUKETIMI 2022-2023
KARSILASTIRMA GRAFIGI (M3)
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« 2023 yili su tuketiminde 2022 yilina gore 969m3 (%6,7) bir artis gorulmustur.

« Hava i1sitma — sogutma gun dereceleri incelendiginde 2022 HDD degerinin 2023 HDD degerine
gore %14.4 daha dusuk oldugu gorulmustir. Bu durum 2023 yilinda 2022’ye gore %14.4 sicaklhk
artis1 oldugunu gostermektedir.

» Degerlendirme sonucunda 2023 yilinda artan kullanim alanlari, banket artisi ve hava sicakligi
artigi vb. etkenlerin su tuketimi artisini etkiledigi goralmusgtar.




ISTATISTIKLER

TESISIN GENEL KiSi BASI SU TUKETIM

GRAFIGi (PP) (M3)

0,250
0,200
0,150
m 2022
0,100 22023
0,050
0.000 AGUSTO
OCAK = SUBAT | MART NiSAN MAYIS HAZIRAN TEMMUZ EYLOL EKIM KASIM = ARALIK | TOPLAM
m2022 0,131 0,126 0,145 0,135 0,139 0,150 0,151 0,160 0,151 0,152 0,148 0,173 0,152
12023 0,192 0,130 0,123 0,126 0,137 0,143 0,149 0,161 0,174 0,182 0,189 0,181 0,161

* Yukaridaki grafikte aylik su tuketimleri, misafir geceleme ve banket sayilari arasindaki iliski degerlendirilmistir.

 Su tuketimi artisina neden olan tUm etkenlere ragmen kisi basi su tuketim ortalamasinin 2022 ve 2023 yillarinda

birbirine yakin oldugu gorulmustar.



KARBON AYAK izl YONETIMI

- Karbon ayak izi, birim karbondioksit cinsinden
Olculen, uretilen sera gazi miktari agisindan insan
faaliyetlerinin ¢cevreye verdigi zararin olgusudur ve ikKi
ana parcadan olusur: dogrudan (birincil) ayak izi ve
dolayl (ikincil) ayak izi. Birincil ayak izi, evsel ener;ji
tiketimi ve ulasim (s6z gelimi araba ve ucak) dahil
olmak Uzere fosil yakitlarinin yanmasindan ortaya
¢ikan dogrudan CO2 emisyonlarinin, ikincil ayak izi
ise kullandigimiz Grdnlerin tum yasamin
dongusunden bu Urdnlerin imalati ve en sonunda
bozulmalariyla ilgili olan dolayli CO2 emisyonlarinin
Olcusuddar.

- Isletmemizde karbon saliniminin baslica kaynaklari;
elektrik tuketimi, dogal gaz tuketimi, otelde kullanilan
araclarin ve jeneratorun petrol trunleri tiketimi,
otelde Uretilen atiklarin donusturtlmesi igin kullanilan
enerji tuketimi ve temizlikte kullanilan enerji
tuketimidir.

KARBON AYAK izi

' @emlsyon

yakit
elektrik

kisisel

tuketim
ulasim
basim

geri
donusum

atik



KARBON AYAK IZIMIZI AZALTMAK ICIN
NELER YAPIYORUZ?

- Isletmemizde olusan atiklarin bertarafi, tasinmasi ve geri dénisturiilmesinde kullanilacak enerji
miktarini azaltmak icin atik miktarini azaltmayi hedeflemekteyiz.

- Satin alma yaparken daha az enerji tUketen makine ve ekipmanlar tercih etmekteyiz.

- Tedarikgilerimizi yerel tedarikgilerden secgerek petrol Grunleri tuketimi ve egzoz emulsiyonu
miktarini azaltmaktayiz.

- Tedarikgilerimizi mimkun oldugunca gevreye duyarli ve surdurulebilirlik farkindaligi olanlar
arasindan segmekteyiz.

- Kullandigimiz enerjinin bir kismini yenilenebilir enerji kaynaklarindan saglamakta ve otelimizde
kullanilan enerjiyi azaltmak igin gereksiz kullanimlar konusunda personellerimizi
bilinglendirmekteyiz.

- Bakim ve onarim calismalarini dizenli yaparak makine ve ekipmanlarimizin verimli calismasini
saglamaktayiz.

- Personellerimizi ve misafirlerimizi toplu tagimaya yonlendirerek petrol Grunleri tuketimini azaltmay:
amacglamaktayiz.




Sera Gazi Emisyonu Hesaplamasi

(Greenhouse Gas Emission Calculation)

1.161,44 tCO2e

Toplam Misafir Odasi Karbon Ayak izi 1.029 | tCO2e
Toplam Toplanti Alan1 Karbon Ayak izi 132 | tCO2e
Gunluk olarak kullanilan oda basina karbon ayak izi 21,4 | kgCO2e

Gunluk olarak kullanilan toplanti alani m2 basina karbon ayak
izi 0,1 | kgCO2e




ATIK YONETIMI

- Atik Yonetimi, Atigin kaynaginda azaltilmasi, 6zelligine gore ayrilmasi, toplanmasi, gegici
depolanmasi, ara depolanmasi, geri kazaniimasi, tasinmasi, bertarafi ve bertaraf islemleri
sonrasli kontrolu ve benzeri iglemleri iceren bir yonetim bigimidir.

* Politikamiz kapsaminda atik miktarlarinin azaltilmasi yonlinde Calismalarimiz devam
etmektedir. Isletmemizin Ana atiklari; gida atiklari, atik su, ambalaj atiklari, tehlikeli atiklar ve
geri donusumsuz atiklardir.

ATIKLARI AZALTMAK i(}iN NELER YAPIYORUZ ?
Odalarda ve genel alanlarda musluklarda perlator ve tasarruflu dus basliklari kullanarak
atik su miktarini azaltmaktayiz.

Kimyasal kullanimlarindan dogacak kontamine ambalaj atiklarinin azaltiimasi igin
doldurma kimyasallar kullanmaktayiz.

Atik miktarlarinin azaltilmasi ve yerinde ayrisim yapilmasi konusunda personellerimize
duzenli egitimler vermekteyiz.

Plastik, karton gibi atiklari dizenli olarak belediyenin geri donisim aracina teslim ederek
sifir atik yonetimi surdirmekteyiz.




Satin alma asamasinda tek kullanimlik Grtnler almak yerine sanayi tipi kullanilan Grunler
tercih etmekteyiz.

Sorumlu Uretim ve tuketim bilincini misafirlerimiz ve c¢alisanlarimiza aktararak atiklari
azaltmayl amaclamaktayiz.

Gida guvenligi kriterlerini eksiksiz uygulayarak gida israfini ve gida atik miktarini azaltmayi
hedeflemekteyiz.

Ambalaj atiklarinin azalmasi igin satin alinan gida urunlerinde tekli yogurt, meyve suyu vb.
ambalajlar yerine litrelik veya kiloluk Grtnleri tercih ediyoruz.

Genel alanlarda sensorlu pisuvar ve armaturler kullanarak atik su miktarini azaltmaktayiz.
Floresan atiklarini azaltmak i¢in led aydinlatmalar kullaniyoruz.

Duzenli olarak tehlikeli atik, pil ve bitkisel atik yag cikigi yaparak bu atiklarin dogaya zarar
vermesini engellemekteyiz.

Cevresel boyutlari risk analizleri ile degerlendiriyor ve gerekli aksiyonlari almaktayiz.

Misafirlerimiz ve personellerimiz i¢in atik ayrisimiyla ilgili bilgilendirmeler yapmaktayiz.



GERI DONUSTURULEBILIR ATIK MIKTARLARI
(AMOUNTS OF RECYCLABLE WASTE)

Yil Toplami
(TOTAL)

KARISIK
AMBALAJ
ATIGI
5.700
(MIXED
PACKAGING
WASTE)
(KG)

8.577

4.450




TEHLIKELI ATIK MIKTARLARI
(HAZARDOUS WASTE AMOUNTS)

TEHLIKELi ATIK TURU HAZARDT?(gz HBIE 2022

Bitkisel Yag Vegetable Oil

Atik Pil Waste Battery

200121 - Fluorescent lamps
and other mercury-containing
waste
160213 - Scrap equipment
containing hazardous
components
080317 - Waste printer toners
containing hazardous
substances
150110 - Tehlikeli madde 150110 - Contaminated
kalintilarini iceren kontamine packaging containing residues

ambalajlar of hazardous substances

130110-Mineral esash klor 130110 - Chlorine-free mineral-
icermeyen hidrolik yaglar based hydraulic oils

150202 - Absorbents,
protective clothing, etc.,
contaminated with hazardous
substances

200121-Floresan lambalar ve
diger civa igeren atiklar

160213-Tehlikeli pargalar
iceren iskarta ekipmanlari

080317-Tehlikeli maddeler
iceren atik baski tonerleri

150202-Tehlikeli maddelerle
kirlenmis emiciler, koruyucu
giysiler vb.

2023




SOSYAL STANDARTLAR

ISTIHDAM

Melas Hotel istanbul olarak cinsiyet, yas, kdken ayirmaksizin ¢cok sayida kisiye is istihdami
saglamaktayiz.

Isletmemizde ise alimlarda belirledigimiz politikalar kapsaminda alim yapmaktayiz.
Isletmemizde is glicli piyasasinda esitligin saglanmasina her daim katkida bulunmaktayiz.
Ozellikle genglerimizin istihdam edilmesine 6nem vermekteyiz.

Isletme olarak istihdam ettigimiz personeli yére halki olanlardan segmeye 6nem vermekteyiz.




ISTIHDAM (EMPLOYMENT)

KADIN

ENGELLI

EMEKLI

STAJYER




ISTIHDAM (EMPLOYMENT)

ORAN _(RATIO) (%)

KADIN ENGELLI |[EMEKLI [STAJYER|

(WOMEN)  [(MAN) (DISABLED)|(RETIRE) |(INTURN) [ISKUR TOPLAM (TOTAL)
36 76 2 10 4 128,00
37 76 2 10 4 129,00
37 76 2 10 4 129,00
35 78 2 10 9 134,00
35 78 2 14 9 138,00
35 76 2 18 4 135,00
35 76 2 18 4 135,00

__________ <71 I A I IS <= S I 134,00
34 72 2 18 4 130,00
30 75 2 20 2 129,00
25 67 2 20 2 116,00

__________ 28 .67 A .20 | _._....119,00

2>V { 893 ___: 24 - 186 ______ =Y I N 1412,00

__________ 32 A e A __.___.128
25 57,8 1,5 12,5 3,2 %100




ISTIHDAM (EMPLOYMENT)

MANAGERS MIDDLE MANAGERS
(WOMEN)  ERKEK (MAN) (TOTAL) (WOMEN)  ERKEK (MAN) TOPLAM (TOTAL)
3 10 13 5 12 17
AVERAGE
ORAN (RATIO) (% 23,0 77,0 29,4 70,6

MANAGERS MIDDLE MANAGERS
(WOMEN)  ERKEK (MAN) (TOTAL) (WOMEN)  ERKEK (MAN) TOPLAM (TOTAL)
3 10 13 5) 12 17
AVERAGE
ORAN (RATIO) (% 23,0 77,0 29,4 70,6




iS SAGLIGI VE GUVENLIGI

ls sagligi ve Guvenligi uygulamalarini eksiksiz uygulayarak
personelimizin sagligi ve guvenligine onem vermekteyiz.

Personelimize duzenli olarak is sagligi ve guvenligi konusunda egitimler
vermekte ve takiplerini yapmaktayiz.

ls Saghg! ve Glivenligi, yangin, deprem, yiiksekte calisma egitimleri gibi
eqgitimlerle personelimizi kargilasabilecekleri durumlara karsi
bilinglendirmekteyiz.

Tum Melas Hotels &Resorts personelimizi bilingclendirmek adina deprem,
yangin, kimyasal sizinti vb. konularda tatbikatlar yapilarak, isletme
personellerimizde farkindalik yaratmaktayiz.

ls sagligi ve glvenligi uzmanimiz ile acil durum ekiplerimize diizenli
araliklarla egitimler vermekte ve ekip liderlerini acil durumlarda yapilimasi
gerekenlerle ilgili bilgilendirmekteyiz.



EGITIM VE OGRETIM

« Calisanlarimiza yillik egitim
planlarina uygun olarak duzenli
egitimler vermekteyiz.

« Egitimlerimizde kisisel gelisim ve
mesleki gelisimi hedef olarak
almaktayiz.

» Ayrica Is Saghg ve Givenligi,
yangin, yuksekte calisma,
kimyasal eqgitimleri gibi
egitimlerle personelimizi
karsilasabilecekleri durumlara
kars! bilinglendirmekteyiz.




ESITSIZLIKLERIN
AZALTILMASI VE FIRSAT
ESITLIGI
Sirket olarak tum faaliyetlerimizde calisanlarimiza, misafirlerimize ve

tim paydaslarimiza esit oranda firsatlar tanimaktayiz.

Cinsiyet, irk, dil, din ve etnik kokene bakmaksizin herkesin;
ekonomik, sosyokulturel tum faaliyetlere katilimini destekleyen

politikalari benimsemekteyiz.



CINSIYET ESITLIGI
« Calisanlarimiz arasinda her turlG ayrimciligin kaldiriimasini temel insanlik

gorevi olarak benimsemekteyiz.

 Her zaman toplumsal cinsiyet esitliginden yana davranarak her calisma
kademesinde esit firsatlar sunmaktayiz. Tesislerimizdeki tim

faaliyetlerimizde cocuk istismari konusunda gerekli tim onlemleri almakta,

denetimleri yapmakta ve ilgili egitimleri duzenlemekteyiz.




SOSYAL SORUMLULUKLAR

» Sosyal sorumluluklar cercevesinde uzerimize duseni yerine getirmeyi her zaman
basarmis bulunmaktayiz.

 Sirket olarak egitime destek vermek i¢in “Mehmet Ali Karamanci ilkégretim
Okulu” ve “Namik Karamanci Fen Lisesi’ insasini tamamladik.

- TEGV, CEKUL, Dogal Hayati Koruma dernegi gibi sivil toplum kuruluglarina
destek olmaktayiz.

« Ozel gunlerde (Kadinlar giini vb.) personellerimiz veya birlikte calistigimiz
sirketlere hediye olarak sivil toplum kuruluglari veya vakiflara destek olmaktayiz.
(TEMA, Darussafaka, TEGV Vakfi vb.)

« Misafirlerimizi Toplu tagsimaya yonlendirerek karbon ayak izini azaltmayi
hedeflemekteyiz.



Yerel halk istihdamina onem vermekteyiz.

Misafirlerimize kaltirel mirasimizi ve tarihimizi tanitmak igin 6zel
menuler hazirlamaktayiz.

Yaptigimiz eqitimlerle cevre bilincini calisanlarimiza ve misafirlerimize
aktarmaktayiz.

Bayramlarimizda calisanlarimizla hep birlikte bayram kutlamasi
dlizenlemekte ve geleneksel tatli ikramimizi gergeklestirmekteyiz.

Caliganlarimiz icin duzenli olarak personel gunleri yapmaktayiz.



INSAN HAKLARI

* Yerel halk istihdamina onem vermekteyiz.

. |sletmemizde calisanlarimizin memnuniyeti ve motivasyonuna énem
vermekteyiz ve calisanlarimizin tum yasal haklarini eksiksiz yerine
getirmekteyiz.

« Calisanlarimizin yeme, icme ve dinlenme surelerinde rahatini saglamak
icin elimizden gelenin en iyisini yapmaktayiz.

« Personel alaninda bulunan dilek — sikayet kutusu ile ¢alisanlarimizin
isteklerini degerlendirmekteyiz.

« Calisanlarimiza her zaman esit mesafede bulunarak is paylasiminin
adaletli olmasini saglamaktayiz.

« Dil, din, irk, cinsiyet ve yas ayrimi yapmaksizin tum ¢aliganlarimiza esgit
firsatlar sunmaktayiz.




YEREL TOPLULUKLAR

* Yerel ve kulturel degerlerimizin korunmasi adina uzerimize dusenleri
yapmaktayiz. Kulturel degerlerimizi yoresel yemeklerimizle
tanitmaktayiz.

* Dogal ve Tarihi zenginliklerimizi misafirlerimize genel alanlarda ve
kanallarimizda tanitarak onlari bu alanlara yonlendirmekteyiz. Bu
sekilde bolge halkinin kalkinmasina da destek saglamaktayiz.

* Yakin bolgelerdeki tedarikgilerle ¢alismayi tercin ederek bolge halkinin
ekonomisine destek saglamaktayiz.

* Yerel bolge halkinin istihdamina ozen gostererek, bolge halkinin
yasam sartlarini korumasini saglamaktayiz.



BiLGI GUVENLIGI

« Bilgi guvenligi, bilgilerin izinsiz kullanimindan, izinsiz ifsa edilmesinden,
izinsiz yok edilmesinden, izinsiz degistiriimesinden, bilgilere hasar
verilmesinden koruma, veya bilgilere yapilacak olan izinsiz erigsimleri
engelleme islemidir. Bu kapsamda Calisanlarimizin ve Misafirlerimizin
bilgilerini korumakta ve KVKK Kurallarini eksiksiz uygulamaktayiz.

* Tesisimizde kullanilan bilgisayarlarimizda guvenlik katmani kazandiran,
yonetimi kolay, guclu bir guvenlik platformu olan Sophos Firewall’u
kullanmaktayiz.




BIYOCESITLILIK YONETIMI

Melas Hotel Istanbul olarak Biyocesitliligin korunmasinin éneminin
farkindayiz. Biyocesitliligin korunmasi yalnizca canlilarin korunmasi degil
ayni zamanda bize temiz hava, igileblilir su, kaliteli toprak ve mahsul
tozlasmasi sagladig icin cok dnemlidir. iklim degisikligi ile miicadelede ve
dogal afetlerin azalmasinda da 6nemli rol oynamaktadir.

Dogal yasami olumsuz sekilde en derinden etkileyen tehlikeli atiklari ve
dogayi kirleten maddelerin dogayla temasini engellemek i¢in elimizden
geleni yapmaktayiz.

Calisanlarimiza duzenli olarak cevre bilinci, su ve enerji tuketimiyle ilgili
egitimler vermekteyiz.

Tehlikeli atiklari kontrollu olarak isletmemizden uzaklastirmakta ve
dogaya zararl urun kullanimini minimumda tutmaktayiz.



BIYOCESITLILIK NEDIR VE NEDEN ONEMLIDIR?

* Biyocgesitlilik, ekosistemlerin insanhgin refahi icin gerekli olan yasam destek surecini
surdurebilme yeteneginin ve saglikli gcevrenin bir gostergesidir. Biyogesitlilik, tim
dunyadaki yagsam formlarinin cesitliligini ve bunlarin parcasi olan ekolojik suregleri ifade

eder.

«  Canlilar; hayatlarini sturdurebilmek igin temiz su, verimli topraklar, temiz hava, besinler
ve diger maddelere ihtiya¢ duyar. Tum bunlari saglayan mantarlar, bitkiler, hayvanlar ve
diger canlilar biyogesitliligi olusturur. Belli bir bolgedeki biyogesitlilik orani arttikga
ekolojik hizmetler de ayni oranda artisg gosterir. Artigsin saglanmasi igin turler arasinda
dengeli ve dogru bir etkilesimin gerceklesmesi gerektiginden biyocesitlilik artis
gosterirken ekosistemlerdeki madde dolasimi ve enerji akisi gibi hizmetler daha etkin

sekilde gerceklesir.




Tam tersi yonde ekosistemdeki cesitlilik azalirsa, ekosistem hizmetleri de ayni oranda dususe
gecer. Bu noktada ekosistem, tur ¢esitliligi ve genetik cesitlilik birbirini tamamlayan, dunyadaki
yasamin karmasikligini ve gesitliligini saglayan, doganin devamliliginda etkin rol oynayan ¢

bilesen olarak karsimiza cikar.
BiYOCESITLILIK BILESENLERI

Ekosistem Cesitliligi: Belirli bir bdlgedeki canli ve cansiz varliklarin birbirleriyle etkilesimleri
ile olusturduklari surekli haldeki sisteme verilen isim. Ekosistem ¢esitliligi; oksijen, su dolasimi,
enerji akigl, toprak uretimi gibi insanoglunun ihtiya¢ duydugu temel ekolojik sureclerin
mekanizmasini olusturur.

Tur Cesitliligi: Bir bélge, alan, habitat veya tim diinyadaki tiirlerin farklihgina tir gesitliligi
denir. Mevcut canli tarlerinin sayisini ifade eder. Tirler, ortak 6zelliklerine gore gruplandirilabilir.

Genetik Cesitlilik: Her bir tiir, kendine 6zgii genetik bilesimlerden olusuyor. Dolayisiyla bir
taran Gyesi farkli genetik bilesimlere sahip olup, farkli populasyonlarda olabilir. Genetik cesitliligin
saglikh bir sekilde devam edebilmesi igin bir tirin farkli populasyonlarinin da korunmasi gerekir.



EKOLOJI

« Canlilarin birbirleriyle ve ¢evreleriyle iligkilerini inceleyen bilim dali olan ekoloji, dilimize gevre
bilim olarak gecmistir. Bu tanimda canlilar ile ifade edilmek istenen; insan, hayvan ve
bitkilerden olusan topluluklardir. Bir canlinin yagsamasi ve neslini devam ettirebilmesi igin
ihtiyac duydugu uygun ortama ise ‘cevre’ denir. Hava, su, 1sik ve toprak gibi faktorler cevreyi
olusturur. Canli ve cansiz ¢evrenin tamami icinse ‘ekosistem’ tanimi kullanilir.

« Tum canlilar i¢in ortak olan ve canlilar Uzerinde etki yapabilen temel konular ile ilgilenen
ekoloji, bir canliya ait belirli organlari ve bu organlara ait yasamsal surecleri degil, canlilarin
icinde bulunduklari yasamsal ortami ve diger canlilar ile olan karsilikli iligkileri inceler.

«  Ekoloji bilimi, biyogesitliligin her turu ile ilgilidir. Ekoloji; kigUk bir mikroorganizmanin bir
besinin donusumundeki yeriyle de yagmur ormanlarinin atmosfer Uzerindeki etkileriyle de
ilgilenir. Butun canhilarin yagsamlarini surdtrebilmeleri igin ¢gevreleriyle iliski kurmalari gerekir.
Bu nedenle ekoloji, hem ¢evre hem de yasamin surdurulebilirligi acisindan olduk¢ca onem
tasiyan bir bilim dalidir.




BiYOCESITLILIGIN FAYDALARI

«  Bitki ve hayvan turlerinin goklugu ekonomik kazang saglamakla birlikte temiz su, temiz hava,
ormancilik, tarim gibi alanlarda da gelisim saglanmasina on ayak olur. Ekosistemlerin
dengede tutulmasi, dunyanin yasanabilir durumda olmasi ve insanoglunun sagligi, biyolojik

cesitlilik sayesinde mumkundur.
Bitki Cesitliliginin Faydalari

« Bitkiler erozyonu onler, topraga organik madde kazandirir, havayi temizler, diger canlilarin
hem beslenmesine hem de barinmasina olanak saglayarak ekosistemin devamliliginda
onemli rol oynar. Ide, menengic, yonca, tvez, ali¢, ahlat, hiinnap gibi sebze ve meyveler tip
alaninda kullanilarak faydali ilaclarin yapiminda ve saglikl yasamda etkindir. Kavak, ardig,
mese, cam ve palamut turt agaclar ulkemize 6zgu olarak yetisir ve ormanciliga buyuk fayda

saglar.




Hayvan Cesitliliginin Faydalari

- Ik insanlardan bu yana hayvanlar evcillestirilerek gida kaynagi olarak kullanilir.
Boceklerin bazilari bitkilerin tozlagsmasina ve organik maddelerin ayrisarak topraga
karismasina katkida bulunur. Ulkemize 6zgu olan alabalik, levrek ve kefal gibi balik

tarleri balikgiligin; koyun, kegi, inek gibi tarler ise hayvanciligin surekliligini saglar.

« Ekosistemlerin strdurulebilirligi, icinde yasayan turlerin c¢esitliligine ve sagligina
baglidir. Insanoglunun yasaminin devami icin de éncelikli kosul ekosistemlerin
bozulmamasidir. Biyogesitliligin ve ekosistemlerin insanlara olan yararlarinin yani sira
kendine 6zgu degerleri ve var olma haklari vardir. Onlari kendi ihtiyaglarimiz ve
gereksinimlerimiz i¢in degil, tm canlilar gibi kendi degerleri ve yasama haklari oldugu

igin korumaliyiz.




ENDEMIK TUR NEDIR?

« Bulundugu bolgenin ekolojik sartlari yizanden yalnizca belirli bolgede
yasayan/yetisen, diunyanin bagka yerinde yasamal/yetisme ihtimali
olmayan, yoreye ozgubitki/hayvanturudur.

« Latinceendemoskelimesinden gelir ve "yerli" anlaminda
kullaniimaktadir.

« Herhangi bir bitki, sinirlari belli bir alanda yayilig gosterirse endemik
bitkidir. Yeryuzunun sadece belirli bolgelerinde yayilis gosteren canli

turlerine veya cinslerine endemik denir.




MARMARAYA OZGU
ENDEMIK TURLERDEN
BAZILARI;

iISTANBUL
KARDELENI

Galanthus plicatus subsp.
byzantinus

10 ila 30 cm buyuyebilen bir bitkidir. Sogan
yumurtamsi ila kuresel ve 2 ila 3 uzunlugunda
ve 1,7 ila 2 cm genigligindedir. Turkiye'de
dogal olarak Istanbul'la birlikte Bolu, Kocaeli,
Bursa ve Kirklareli'nde bulunur.




BOGAZICI
KETENI

Linum tauricum subsp.
Bosphori

Adini istanbul Bogazi’'ndan alan, sehrin en
nadir bitkilerinden biridir. Dogal yagsam alani
kumullar ve meralar sehirlesmeyle
kaybolmaktadir. Avrupa Yakasi’'nda Rumeli
Kavagindan Kilyos’a uzanan alanlar ve
Belgrad Ormani; Asya Yakasi’'nda ise Beykoz

Riva ve Cayagzi Deresi’ne kadar olan alanda
yasamaktadir.




KELEBEK OTU
(ISATIS ARENARIA)

Kelebek otu
Isatis arenaria £

KELEBEK OTU (ISATIS ARENARIA)
Istanbul’dan sonraki bir yayilis alani da
Kasatura Korfezi olan Endemik bir tardur.
Kumul tahribatlari nedeniyle ciddi tehlike
altindadir. IUCN kriterlerine gore EN
(Tehlikede) kategorisinde yer almaktadir.




KULTUREL MIRAS NEDIR ?

Kulturel miras daha onceki kusaklar tarafindan olusturulmus ve evrensel degerlere sahip
olduguna inanilan eserlere verilen genel bir isimdir. Dinya Kulturel ve Dogal Mirasin
Korunmasi Sozlesmesi kultir mirasini U¢ sinifta gruplandirmaktadir.

Anitlar: Mimari yapilar, heykeller, resimler, arkeolojik eserler, kitabeler, magaralar ve
eleman birlesimleri vb. bu grupta yer alan eserler tarihi veya sanatsal - bilimsel olarak
evrensel degerlere sahiptir.

Yapi topluluklari: Bu gruba giren yapi topluluklari bulunduklari konum nedeniyle tarihi
veya sanatsal veya bilimsel olarak evrensel degerlere sahiptir.

Sitler: Bu gruba giren sit alanlari insan Urunudur ya da dogal bir sekilde olusmustur.



ISTANBUL’DAKI BAZI
KULTUREL MIRASLAR




TOPKAPI SARAYI

Topkap! Sarayi, Istanbul Sarayburnu’nda bulunan Topkapi Sarayi, Osmanl
Imparatorlugu’nun 600 senelik tarihinin 400 senesi boyunca devletlerin idare merkezi
olarak kullanilan ve Osmanli padisahlarinin yasadigi bir saraydir.

Bir zamanlar icinde dort bine yakin insan yasamistir. Gunumuzde de UNESCO miras
listesinde yer alan bir yapi olarak ziyaretlere aciktir. Istanbul’da 6zellikle toplumsal hafizay!
canli tutan sayisiz mekan, restoran, kafe ve daha birgok yer nostaljik yerler arasinda
onemli yer tutuyor ve 6zellikle UNESCO Turkiye miras listesi i¢cerisinde bulunan Topkapi
Sarayi da Istanbul’da yasayanlarin ve turistlerin mutlaka ziyaret etmesi gereken yerlerden
biridir.



KIZ KULESI
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Uskudar’in sembolu olan Kiz Kulesi, Bizans
devrinden kalan eserlerden bir tanesidir. Kiz
Kulesi, Avrupali tarihciler tarafindan

Leander Kulesi olarak da adlandirilmaktadir.

Evliya Qelebl Seyahatname ’sinde Kiz
Kulesi’'ni “Deniz icinde karadan bir ok atimi
uzak, dort kdse, sanatkarane yapilmis bir
yl'jksek kuledir. YUksekligi tam 80 arsindir.
Yuzolgumu ise iki yuz adimdir, iki taraftan
yerde kapisli vardir.” seklinde tarif
etmektedir.Bizans doneminde gumruk
istasyonu; Yunan doneminde mezar;
Osmanli doneminde ise karantina, surgun
ve savunma kalesi amacl kullaniimistir.
Fakat yillar icinde gemilere yol gosterme
amacini hi¢ kaybetmemistir. Diger bir
gandan Kiz Kulesi’'nin tarihi hikayeler ile
ezelidir.




RUMELI HISARI

% Rumeli Hisar (Bogazkesen Hisari
olarak da bilinir), Istanbul'un Sariyer
ilcesinde, Bogazici'nde bulunan ve
bulundugu semte adini veren hisar.
Fatih Sultan Mehmet tarafindan
Istanbul'un Fethi'nden once,
Karadeniz'den gelebilecek saldirilari
engellemek amaciyla Istanbul
Bogazi'nin en dar yerine, Anadolu
yakasindaki Anadolu Hisari'nin tam
karsisina insa ettirilmistir.

*» Hisar, 30 donumluk bir alani
kapsamaktadir. Doksan gun gibi kisa
bir surede tamamlanan hisarin ug¢
buyuk kulesi, dinyanin en buyuk
kale burclarina sahiptir.




ADALAR

+ Kinaliada, Burgazada, Kasik
adasl, Heybeliada,
Buyukada, Sedef adasi,
Tavsan adasi, Yassiada ve
Sivri ada olarak bilinen takim
adalara M.O.569'da
Imparator 2.Justinianus
tarafindan bir saray ve
manastir yaptiriimigtir. Ayni
zamanda Bizans doneminde
Prenslerin surgun edildigi yer
olmasi sebebiyle Prens
Adalari olarak aniimaktadir.
Buyukada, Heybeliada,
Burgazada ve Kinaliada en
populer olanlaridir.
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COMPANY HISTORY AND INTRODUCTION

Sustainability

It has been defined as meeting our daily needs and developing without jeopardizing the ability of
nature and future generations to meet their own needs.

Company Foundation
In the Bingesik region of the Side district of the Antalya region, with the aim of providing services such as
accommodation, camping, and restaurants in the tourism sector, it was established in the 1970s.

Development Process

In parallel with the rapid developments in Turkish Tourism, it has shown continuous growth and progress as a
result of its dynamic structure open to development and its quality service approach, with an increasing business
volume.

Institutionalization
Karamanci Turistik Tesisler Anonim Sirketi was established on 06.24.1986, and our activities in the field of
Tourism have continued in the status of a Joint Stock Company.

Growth and Expansion
The journey that started with MELAS HOLIDAY VILLAGE continued with MELAS RESORT HOTEL (2001),
MELAS LARA HOTEL (2009) and MELAS iSTANBUL (2021).




WHAT IS SUSTAINABILITY?

 Sustainability is defined as meeting our daily needs and developing without
compromising the ability of nature and future generations to meet their own
needs.

«"Sustainable development", a development model that can meet the needs of
today's generations without compromising the ability of future generations to
meet their needs, entered the world agenda towards the end of the 20th century
and became a global implementation plan with the international agreements
signed in the 1990s.

- Sustainable development is a concept with social, ecological, economic, spatial
and cultural dimensions. As Melas Hotels & Resorts, we are aware of our
responsibilities and determined regarding sustainable tourism and development,
and we are trying to leave a better world for future generations. We follow our
sustainability risk analyses created by department and aim to minimize the
existing risks. Our corporate vision, mission, culture, values and ethical
principles guide us in fulfilling these responsibilities.



 As of today, our company, during the periods when its capacity is at its maximum; in our facilities in
Manavgat, with a total of 636 rooms, 1414 beds, and 530 personnel, our MELAS ISTANBUL hotel
with 198 rooms (including 2 disabled rooms), 396 beds, and 122 personnel, and our facility in
Antalya with a capacity of 322 rooms, 686 beds, and 250 employees, is making every effort to
provide the highest quality of all kinds of services to its guests with utmost sincerity.

*  Our five-star hotel MELAS HOTEL ISTANBUL, which was put into service for the Turkish Tourism in
2021, continues to serve throughout the twelve months of the year with its unique distinctive
architecture and quality service understanding.

Our professional team, who is making every effort to develop the understanding of quality service,
pays attention to participate in in-service trainings, domestic and international sectoral meetings,
seminars, and fairs.

« Asof 2023, the TS.EN.ISO 14001 Environmental Management System has been established in our
facility and the Sustainable Tourism Certificate has been obtained. While continuing the studies we
have carried out to protect the environment, studies are carried out to increase environmental
awareness day by day.

 In 2023, the TS.EN.ISO 50001 Energy Management System was implemented. The process is
managed with the aim of continuously improving energy performance and maximizing energy
savings.

e Asof 2023, the TS.EN.ISO 22000 Food Safety Management System has been established. Studies
are carried out by attaching the necessary importance to each of the processes related to food.

A5®




GENERAL DESCRIPTION

e As Melas Hotel Istanbul, we have made protecting nature and the environment a goal for all
our employees and guests. With our quality service approach, we always see it as a duty to be
one of the pioneers of the developing tourism sector.

e In the areas where we carry out our activities, we act in accordance with all the regulations
determined to protect the environment, support the local people, and contribute to the economy.
e While carrying out our activities in our business, we separate our waste on site to emphasize
the importance we attach to protecting the environment, and we dispose of our hazardous waste
by handing it over to the relevant licensed institutions.

e In our business, we instill the awareness of consuming natural resources in all our personnel
and share our love of nature with them. We continue to enlighten and inform our guests and
employees about the damages that waste will cause to the country's economy and social life.

e We always support the protection of our historical and cultural areas. We aim to support our
guests in getting to know all the elements of our local history.

e We convey the environmental awareness to our guests and employees through the trainings
and activities we do, and we encourage them to fulfill their individual responsibilities.

e In our hotel, we implement the Food Safety Management System Criteria for the health and
safety of our guests and employees, and we ensure guest and employee satisfaction.



SUSTAINABLE TOURISM

Addressing the needs of our guests and the local community while
considering future generations, protecting natural resources, wildlife, and
biodiversity, conserving energy and water, and improving the quality of life
form the foundation of our sustainability efforts.

Sustainable tourism;

« Maximizes the benefits to the environment and minimizes the negative
Impacts,

« Preserving natural and cultural heritage,

* Increases efficiency by conserving energy and natural resources,

* Reduces costs,

* Involves proactive participation and increased awareness (staff, guests,
suppliers) and strengthens the customer experience.




SUSTAINABILITY APPROACH IN MANAGEMENT

* At MELAS HOTEL ISTANBUL, our sustainability policies define the company's
perspective on this matter. Our goal is to achieve sustainability objectives through steps
aligned with this vision. We publish our sustainability policy, sustainable procurement
policy, and policies regarding vulnerable groups and children's rights on our website.

* In addition to our policies, we update and publish our sustainability reports every year.

By using our monitoring and measurement system effectively, we aim to reach our goal
in the shortest time with continuous improvements, and we hold regular evaluation
meetings at certain intervals for continuous improvements.

*In order to achieve the success of our work, we create a strong sustainability
framework by acting together with our employees, guests, suppliers and all our business
partners.

* One of our core values is to raise awareness among our employees, who are one of
the main elements of the sustainability approach in our facility, through the trainings
provided to them, and to contribute to the provision of various opportunities. In this
context, in our oriesystemsntation trainings, we turn our employees into supporters of
sustainability by addressing issues such as the management we implement in our facility
(Energy-Environment-Food Safety), social rights, tourist places, and the protection of
natural and cultural wealth.



OUR SUSTAINABILITY EFFORTS

« During the establishment of our hotel and as of the opening date, we have fulfilled
our environmental responsibilities by acting in accordance with all environmental
and legal regulations, and we continue to do so in the ongoing processes. During
the establishment of our hotel, we have disposed of all the waste generated in
accordance with legal requirements, and we continue to carry out the necessary
work on waste with the same awareness.

« Thanks to the automation system we use in our hotel, we regularly monitor the use
of air conditioning, mechanical systems, energy and lighting, and we can manage
them through the system and prevent unnecessary energy consumption.

 We have a charging station for electric vehicles in the closed parking lot of our
hotel.

 We have obtained a zero waste certificate on 02/25/2022 and in this direction, we
separate our waste correctly and on-site, ensuring that our recyclable waste is
recycled. (Since no construction work has been carried out since our establishment,
there has been no construction waste.)

 We take the necessary precautions regarding food safety and ensure regular follow-
up of the issue. In addition, we receive consultancy and auditing on food safety and
take the necessary actions according to the results of the audits for continuous
improvements.




We have obtained the necessary official permits such as Environmental Permit and
Environmental Impact Assessment (EIA) certificate by fulfilling the requirements of the
National Environmental Legislation that we are obligated to.

We continue our efforts to conduct the necessary measurement, analysis and monitoring
studies on issues such as waste management, chemical use, wastewater, potable water,
air emissions, and to establish and maintain training plans.

In 2022, we established the Zero Waste Management system and obtained the Zero
Waste Certificate. We work in line with the waste management philosophy that covers the
prevention of waste, more efficient use of resources, reviewing the causes of waste

generation to minimize waste generation, separating waste at the source, and ensuring
recycling.

1]
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SO 14001 Environmental Management Systems
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By implementing an environmental management system, we aim to
reduce the use of natural resources, and minimize the damage to soil,
water, and air. We base our goals on managing environmental aspects,
monitoring environmental performance, and continuous improvement. In
doing so, we comply with the conditions defined by relevant legislation
and laws regarding environmental factors. As part of all these processes,
we have obtained the Environmental Management Standard in 2023.
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By implementing an energy management system, we aim to provide
energy from renewable energy sources, protect the environment, and
continuously increase the efficiency and energy efficiency of the system
with an energy-saving mindset. As part of all these processes, we have

obtained the Energy Management Standard in 2023.



* GSTC ( Sustainable Tourism Certification 2022)

REPUBLIC OF TURKIYE
MINISTRY OF CULTURE AND TOURISM

[svaeau]
I
Shaping a World of Trust

Sustainable Tourism
CERTIFICATION

This certification recommended by Tlrkiye Tourism Promotion and
Development Agency is issued by Bureau Veritas Certification Hong
Kong Limited

The Turkey Sustainable Tourism Program has been
recognized according to the international certification
criteria of the Global Sustainable Tourism Council
(GSTC) and has been approved with the
"Acknowledged" status. As Melas Hotel Istanbul, we
have obtained the Sustainable Tourism Certification
by fulfilling the Turkey Sustainable Tourism Criteria
determined by the tourism sector throughout Turkey
as of 2023.

GSTC Certification Code : HABVTR230339

Bureau Veritas Certification Hong Kong Limited is accredited by GSTC and
its accreditation coverage is published at www.gstcouncil.org

MELAS HOTEL
ISTANBUL

Based on an audit according to the requirements stated in the Turkiye
Sustainable Tourism Standard, Version 1.0, 19 May 2022; which is
Recognized by GSTC and a signed contract, Bureau Veritas Certification
Hong Kong Limited herewith certifies that the facility listed above is
found to be in compliance with Turkiye Tourism 3
Version, 1.0 19 May 2022. This guarantees that the criteria for managing
Sustainable Tourism certified tourism services have been met.

 We are careful to prefer FSC-labeled products of ™
companies that carry out activities related to the :8=ER{E
sustainability of forests for paper and similar FSC FOREVER
products.




ENVIRONMENTAL STANDARDS

Material Selection

*We always strive to select our materials and equipment from those that are
environmentally friendly. We place importance on using materials that do not
harm the environment for maintenance and repair work.

* Since the establishment of our hotel, we have been using energy-efficient
equipment and heat-insulating materials.

*We are careful to select recyclable and eco-labeled materials used in the
production stages and thereafter of our hotel. At this stage, we review our
purchases to minimize waste and reduce our carbon footprint, and we act
with openness to innovations.



ENVIRONMENTAL STANDARDS

Material Selection

«  For our purchases, we prefer to work with local suppliers as much as
possible, supporting local producers. When selecting our food products,
we take care to choose products with geographical indications and aim to
introduce these products to our guests.

Y VY
[ 44

A 15AR
'J@}g\\i 57.4%.'

»
S

i {;\II

C v
ol %y
| e b zv
| | 5 3 z2r
Ul & 4 = =
‘ A 4 S
)
e
e ‘}/\f\ <_ L7 Ny

K/ °
:"" Ve mm“‘:f
Yyvve?

[ 2

A . 4
» ey, >4
NAT r.\A\l\‘:4 b
| g e

- We include Rainforest Alliance certified products in our selections,
purchasing products grown in accordance with sustainable agriculture
standards.

- We also prefer Fair Trade labeled products, selecting items produced
under fair conditions and social compliance.

FAIRTRADE




ENVIRONMENTAL STANDARDS

Energy Management Practices

-Energy management is one of the most important elements related to sustainability. In this
context, ensuring energy efficiency is of great importance to MELAS HOTELS.

-In order to reduce energy consumption and increase savings, we monitor our energy
consumption and conduct meetings and reporting. Based on the results of our reports, we

take necessary corrective actions and implement energy consumption measures.

-As a result of our GES (Solar Power Plant) Project completed at the end of 2023, as of
November 2023, we are meeting 70-80% of the average electricity consumption of our

hotel from our solar power plant, which is a renewable energy source.



ENVIRONMENTAL STANDARDS

Energy Management Practices

* In our hotel, we regularly monitor, manage, and prevent unnecessary energy use by
using an automation system to control air conditioning, mechanical systems, energy,
and lighting.

* We use motion-sensor lights in staff and common areas.

*We prevent climate-controlled air from escaping outside through the revolving doors
In certain parts of the hotel.

»We control the heating and cooling systems in the rooms with a centralized
controlled system.

* In terms of the facility's setup, we select high-efficiency, low-electricity-consuming
devices and equipment.

* We perform regular periodic maintenance on equipment and devices.

 For hot water production, we use solar energy, fast boilers, heat pumps, insulated
hot water pipes, and heat exchanger devices.



CEVRESEL STANDARTLAR

Energy Management Practices

*We use an automatic climate control and electrical system that turns off when guests
leave their rooms.

*We pay close attention to preventing unnecessary use of devices and machines,
monitoring electricity consumption and costs, and providing training to our staff.




GENERAL ELECTRICITY CONSUMPTION
2022-2023 COMPARISON GRAPH (KWH)

In 2023, additional areas within the facility
were opened for use. At the same time,
electric equipment such as buffets,
heaters, and refrigerators were
purchased and put into use to improve
the quality of service in the kitchen,
restaurant, and bar areas.

Feedback from our guests was
evaluated, and the lighting at the hotel
entrance was increased during 2023.
Despite all of this, energy-saving
measures were implemented in 2023 to
keep the increase In electricity
consumption to a minimum, and actions
were taken in line with this goal. In 2023,
our total electricity = consumption
increased by only 6810 kWh (4.6%)
compared to 2022



ISTATISTIKLER

"GENERAL ELECTRICITY CONSUMPTION PER PERSON
(PP) GRAPH - KWH"

m 2022
| I‘ | I| I| | |‘ .2023

OCAK SUBAT MART NISAN MAYIS HAZ'RA Ee AGUST EYLUL EKIM KASIM ARALIK TOPLAM

40,0

35,0

30,0

25,0

20,

o

15,

o

10,

o

5

[=}

0,

o

m2022 33,681 31,897 21,226 22,874 11,507 12,973 12,263 13,262 11,555 11,634 13,641 17,265 15,465
m2023 21,239 33,303 28,164 18,686 13,704 16,907 13,675 13,792 12,211 12,085 14,674 16,268 16,061

The overall electricity consumption of the facility has been evaluated in conjunction
with the number of guest overnight stays and banquets.




GENERAL NATURAL GAS CONSUMPTION 2022-2023
COMPARISON GRAPH (M3)

GENERAL NATURAL GAS CONSUMPTION
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* In 2023, the total natural gas consumption of the hotel was 4762 m? (5.2%) lower compared
to 2022.

« To achieve energy savings, our underfloor heating system, which operates with natural gas,
Is regularly adjusted according to the outdoor air temperature. When the CDD values are
examined, it is observed that the air was colder in 2022 compared to 2023, and the natural
gas usage followed a parallel trend with this




"GENERAL NATURAL GAS CONSUMPTION
PER PERSON (PP) GRAPH (M3)"
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OCAK  SUBAT MART NiSAN MAYIS HAZIRAN TEMMUZ AGUSTO EYLUL EKiM KASIM  ARALIK TOPLAM

o

()]

m2022 3,754 2,828 1,844 1,497 0,726 0,612 0,491 0,486 0,544 0,640 0,778 1,180 0,973
2023 1,701 2,410 2,101 1,187 0,943 0,843 0,506 0,455 0,477 0,604 0,868 1,263 0,915

It has been observed that the natural gas consumption per person in 2023 is lower
compared to 2022.




ENVIRONMENTAL STANDARDS

Water Management - General Practices

We provide training to staff to instill a water conservation mindset and place informational
posters in staff areas.

We contribute to water conservation by using sensor-activated faucets in common area
restrooms.

We use two-stage flush toilets in guest rooms and common areas.

We follow a preventive maintenance program for the entire water system and
components.

Vr\]/e rL]Jse Ieconomical showerheads in guest rooms and percolator systems on all faucets in
the hotel.

We identify and promptly address any water leaks.

We reduce water consumption by performing regular percolator maintenance and
replacements.

We continue to work on a greywater project to utilize treated wastewater in designated
areas.



STATISTICS

"GENERAL WATER CONSUMPTION
2022-2023 COMPARISON GRAPH (M3)"
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« In 2023, water consumption increased by 969 m? (6.7%) compared to 2022.

« When examining the heating-cooling degree days, it was observed that the 2022 HDD value was
14.4% lower than the 2023 HDD value. This indicates a 14.4% temperature increase in 2023
compared to 2022.

» As a result of the evaluation, it was observed that factors such as the increase in usage areas,
banquet growth, and rising air temperatures contributed to the increase in water consumption in
2023




STATISTICS

GENERAL WATER CONSUMPTION PER
PERSON GRAPH (PP) (M3)
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2022 0,131 0,126 0,145 0,135 0,139 0,150 0,151 0,160 0,151 0,152 0,148 0,173 0,152
2023 0,192 0,130 0,123 0,126 0,137 0,143 0,149 0,161 0,174 0,182 0,189 0,181 0,161

*In the graph above, the relationship between monthly water consumption, guest overnight stays, and banquet
numbers has been evaluated.

* Despite all the factors contributing to the increase in water consumption, it is observed that the average water
consumption per person in 2022 and 2023 is similar



CARBON FOOTPRINT MANAGEMENT

- Carbon footprint is the measure of the amount of
greenhouse gases produced by human activities in
terms of carbon dioxide equivalent, and it consists of
two main parts: direct (primary) footprint and indirect
(secondary) footprint. The primary footprint is the
direct CO2 emissions from the combustion of fossil
fuels, including household energy consumption and
transportation (such as cars and airplanes), while the
secondary footprint is the indirect CO2 emissions
related to the entire life cycle of the products we use,
including their manufacture and eventual disposal.

- The main sources of carbon emissions in our
business are electricity consumption, natural gas
consumption, fuel consumption of vehicles and
generators used in the hotel, energy consumption for
the conversion of waste generated in the hotel, and
energy consumption for cleaning.
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WHAT ARE WE DOING TO REDUCE OUR
CARBON FOOTPRINT?

- We aim to reduce the amount of waste generated in our business in order to minimize the energy
used for the disposal, transportation, and recycling of waste.

- When making purchases, we prefer to choose machines and equipment that consume less
energy.

- By selecting local suppliers, we are reducing the consumption of petroleum products and the
amount of exhaust emissions.

- We choose our suppliers from those who are environmentally conscious and have sustainability
awareness as much as possible.

*We are obtaining a portion of the energy we use from renewable energy sources and raising
awareness among our staff about unnecessary energy use in our hotel to reduce the energy used.

- We ensure the efficient operation of our machinery and equipment by performing regular
maintenance and repair work.

*We aim to reduce the consumption of petroleum products by encouraging our staff and guests to
use public transportation.



Sera Gazi Emisyonu Hesaplamasi
(CARBON FOOTPRINT CALCULATION)

1.161,44 tCO2e

Toplam Misafir Odasi Karbon Ayak izi 1.029 | tCO2e
Toplam Toplanti Alan1 Karbon Ayak izi 132 | tCO2e
Gunluk olarak kullanilan oda basina karbon ayak izi 21,4 | kgCO2e

Gunluk olarak kullanilan toplanti alani m2 basina karbon ayak
izi 0,1 | kgCO2e




WASTE MANAGEMENT

- Waste Management is a management approach that includes reducing waste at the source,
separating waste according to its characteristics, collecting, temporarily storing, intermediate
storing, recovering, transporting, disposing of waste, and controlling the processes after
disposal.

- Within the scope of our policy, we continue our efforts to reduce the amount of waste. The

main wastes of our facility are food waste, wastewater, packaging waste, hazardous waste,
and non-recyclable waste.

WHAT ARE WE DOING TO REDUCE WASTE?

We are reducing the amount of wastewater by using aerators and water-saving
showerheads in rooms and common areas.

We use refillable chemicals to reduce the amount of contaminated packaging waste from
chemical use.

We provide regular training to our staff on reducing the amount of waste and on-site
separation.

We maintain a zero-waste management by regularly delivering plastic, cardboard, and
other recyclable waste to the municipality's recycling vehicle.



Instead of purchasing single-use products, we prefer to use industrial-grade products during
the purchasing process.

We aim to reduce waste by promoting responsible production and consumption awareness to
our guests and staff.

We aim to reduce food waste and the amount of food waste by fully implementing food safety
criteria.

To reduce packaging waste, we prefer liter or kilogram products instead of individual yogurt,
fruit juice, etc. packaging for the purchased food products.

We use sensor-controlled urinals and fittings in common areas to reduce the amount of
wastewater.

We use LED lighting to reduce fluorescent waste.

We regularly dispose of hazardous waste, batteries, and vegetable waste oil to prevent these
wastes from harming the environment.

We evaluate environmental dimensions through risk analyses and take necessary actions.

We provide information about waste separation for our guests and staff.



GERI DONUSTURULEBILIR ATIK MIKTARLARI
(AMOUNTS OF RECYCLABLE WASTE)

Yil Toplami
(TOTAL)

KARISIK
AMBALAJ
ATIGI
5.700
(MIXED
PACKAGING
WASTE)
(KG)

8.577

4.450




TEHLIKELI ATIK MIKTARLARI
(HAZARDOUS WASTE AMOUNTS)

TEHLIKELi ATIK TURU HAZARDT?(gz HBIE 2022

Bitkisel Yag Vegetable Oil

Atik Pil Waste Battery

200121 - Fluorescent lamps
and other mercury-containing
waste
160213 - Scrap equipment
containing hazardous
components
080317 - Waste printer toners
containing hazardous
substances
150110 - Tehlikeli madde 150110 - Contaminated
kalintilarini iceren kontamine packaging containing residues

ambalajlar of hazardous substances

130110-Mineral esash klor 130110 - Chlorine-free mineral-
icermeyen hidrolik yaglar based hydraulic oils

150202 - Absorbents,
protective clothing, etc.,
contaminated with hazardous
substances

200121-Floresan lambalar ve
diger civa igeren atiklar

160213-Tehlikeli pargalar
iceren iskarta ekipmanlari

080317-Tehlikeli maddeler
iceren atik baski tonerleri

150202-Tehlikeli maddelerle
kirlenmis emiciler, koruyucu
giysiler vb.
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SOCIAL STANDARDS

EMPLOYMENT

As Melas Hotel Istanbul, we provide employment to a large number of people without
discrimination based on gender, age, or origin.

We make hires within the scope of the policies we have set in our establishment.
We always contribute to ensuring equality in the labor market in our establishment.
We particularly emphasize the employment of our young people.

As a business, we attach importance to selecting the personnel we employ from among the
local people.




ISTIHDAM (EMPLOYMENT)

KADIN

ENGELLI

EMEKLI

STAJYER




ISTIHDAM (EMPLOYMENT)

ORAN _(RATIO) (%)

KADIN ENGELLI |[EMEKLI [STAJYER|

(WOMEN)  [(MAN) (DISABLED)|(RETIRE) |(INTURN) [ISKUR TOPLAM (TOTAL)
36 76 2 10 4 128,00
37 76 2 10 4 129,00
37 76 2 10 4 129,00
35 78 2 10 9 134,00
35 78 2 14 9 138,00
35 76 2 18 4 135,00
35 76 2 18 4 135,00

__________ <71 I A I IS <= S I 134,00
34 72 2 18 4 130,00
30 75 2 20 2 129,00
25 67 2 20 2 116,00

__________ 28 .67 A .20 | _._....119,00

2>V { 893 ___: 24 - 186 ______ =Y I N 1412,00

__________ 32 A e A __.___.128
25 57,8 1,5 12,5 3,2 %100




ISTIHDAM (EMPLOYMENT)

MANAGERS MIDDLE MANAGERS
(WOMEN)  ERKEK (MAN) (TOTAL) (WOMEN)  ERKEK (MAN) TOPLAM (TOTAL)
3 10 13 5 12 17
AVERAGE
ORAN (RATIO) (% 23,0 77,0 29,4 70,6

MANAGERS MIDDLE MANAGERS
(WOMEN)  ERKEK (MAN) (TOTAL) (WOMEN)  ERKEK (MAN) TOPLAM (TOTAL)
3 10 13 5) 12 17
AVERAGE
ORAN (RATIO) (% 23,0 77,0 29,4 70,6




OCCUPATIONAL HEALTH AND SAFETY

We attach importance to the health and safety of our personnel by fully
Implementing occupational health and safety practices.

We reqgularly provide our personnel with trainings on occupational health
and safety and follow up on them.

We raise awareness of our personnel against the situations they may
encounter with trainings such as Occupational Health and Safety, fire,
earthquake, and working at height.

In order to raise awareness among all Melas Hotels & Resorts personnel,
we conduct drills on issues such as earthquake, fire, chemical leakage, etc.,
creating awareness among our operational personnel.

We regularly provide trainings to our occupational health and safety
specialist and emergency teams, and inform the team leaders about what to
do in emergency situations.



EDUCATION AND TRAINING

* We provide regular training to
our employees in accordance
with their annual training plans.

 Qur trainings aim for personal
and professional development.

 Additionally, we educate our
personnel on topics such as
Occupational Health and Safety,
fire, working at heights, and
chemical training to raise
awareness about situations they
may encounter.




REDUCING INEQUALITIES AND
EQUAL OPPORTUNITY

As a company, we provide equal opportunities to our employees, guests,
and all stakeholders in all our activities.

We adopt policies that support the participation of everyone, regardless
of gender, race, language, religion, and ethnicity, in all economic and

soclo-cultural activities.




GENDER EQUALITY

We consider the elimination of all forms of discrimination among our
employees as a fundamental human duty.

We always act in favor of gender equality, providing equal opportunities at
every level of employment. In all our activities at our facilities, we take all

necessary measures, conduct inspections, and organize relevant trainings

regarding child abuse.




SOCIAL RESPONSIBILITIES

 We have always succeeded in fulfilling our social responsibilities.

« As a company, we have completed the construction of "Mehmet Ali Karamanci
Primary School" and "Namik Kemal Karamanci Science High School" to support
education.

-  We support civil society organizations such as TEGV, CEKUL, and the
Association for the Protection of Natural Life.

» On special occasions (such as Women's Day), we support civil society
organizations or foundations as gifts to our employees or the companies we work
with. (TEMA, Darussafaka, TEGV Foundation, etc.)

 We aim to reduce our carbon footprint by directing our guests to public
transportation.



* We place importance on local community employment.

* We prepare special menus to introduce our cultural heritage and history
to our guests.

« Through the trainings we provide, we convey environmental awareness
to our employees and guests.

« During our holidays, we organize holiday celebrations with our
employees and serve our traditional desserts.

 We regularly hold employee days for our staff.




HUMAN RIGHTS

« We place importance on local community employment.

« We place importance on the satisfaction and motivation of our
employees in our business, and we fully fulfill all the legal rights of our
employees.

« We do our best to ensure the comfort of our employees during their
meal, drink and rest times.

« We evaluate the requests of our employees through the wish -
complaint box in the personnel area.

« We always maintain an equal distance from our employees and ensure
that the sharing of work is fair.

« We offer equal opportunities to all our employees without discrimination
based on language, religion, race, gender and age.




LOCAL COMMUNITIES

 We are doing our part to protect our local and cultural values. We are
promoting our cultural values through our local cuisine.

« We are introducing our natural and historical riches to our guests in
public areas and through our channels, directing them to these areas.
In this way, we are also supporting the development of the local
population.

« We prefer to work with suppliers from nearby regions, thus supporting
the economy of the local population.

* By paying attention to the employment of the local population, we
ensure the protection of their living conditions.



INFORMATION SECURITY

* Information security is the process of protecting information from
unauthorized use, unauthorized disclosure, unauthorized destruction,
unauthorized modification, or damage to information, or preventing
unauthorized access to information.

 In this context, we protect the information of our Employees and
Guests, and fully implement the KVKK (Personal Data Protection Law)
Rules.




BIOLOGIC DIVERSITY

» As the Melas Hotel Istanbul we are totaly aware of the importance of
preserving the biological diversity. This importance is not only important
for protecting living beings but also for providing us clean air, drinkable
water, quality soil and agricultural pollination, and preserving biological
diversity also plays a crucial role in fighting with climate change and
reducing the number and the impact of natural diseases.

« We do our best in in preventing the contact of hazardous wastes and
polluting substances with the nature.

 We reqgularly provide our employees with training on environmental
awareness, water and energy consumption.

« We remove hazardous waste from our facility in a controlled manner and

minimize the use of products that are harmful to nature.




WHAT IS BIODIVERSITY AND WHY IS IT IMPORTANT ?

- Biodiversity is an indicator of the ability of ecosystems to sustain the life-
supporting processes essential for human well-being and a healthy
environment. Biodiversity refers to the diversity of life forms worldwide and the
ecological processes that are part of them.

« Living organisms need clean water, fertile soils, clean air, food, and other
materials to survive. Fungi, plants, animals, and other organisms that provide
all of these form the biodiversity. As the biodiversity rate in a certain area
increases, ecological services also increase accordingly. Since a balanced
and proper interaction between species is necessary to achieve this increase,
when biodiversity grows, services such as material cycling and energy flow in

ecosystems become more effective.




If the diversity in the ecosystem decreases in the opposite direction, the ecosystem services will

also decrease at the same rate. At this point, the ecosystem, species diversity, and genetic

diversity emerge as three components that complement each other, provide the complexity and

diversity of life in the world, and play an active role in the continuity of nature.

BIODIVERSITY COMPONENTS

Ecosystem Diversity

The name given to the
continuous system formed by
the interactions of living and
non-living beings in a certain
region. Ecosystem diversity; it
forms the mechanism of basic
ecological processes such as
oxygen, water circulation,
energy flow, and soil production
that human beings need.

Species Diversity

Species diversity refers to the
difference of species in a region,
area, habitat or the whole world.
It expresses the number of
existing living species. Species
can be grouped according to
their common characteristics.

Genetic Diversity

Each species is composed of its
own genetic compositions.
Therefore, a member of a
species may have different
genetic compositions and may
be in different populations. In
order for genetic diversity to
continue in a healthy way, the
different populations of a
species must also be protected.




ECOLOGY

. Ecology, the branch of science that studies the relationships between living organisms and their
environment, is translated into Turkish as "Cevre Bilimi" (Environmental Science). In this definition, "living
organisms" refers to communities consisting of humans, animals, and plants. The appropriate environment
that a living organism needs to survive and reproduce is called the "environment." Factors such as air,
water, light, and soil make up the environment. The term "ecosystem" is used to describe the complete
system, including both living and non-living components of the environment.

. Ecology, which deals with fundamental issues that are common to all living organisms and can affect them,
does not focus on specific organs or vital processes of an individual organism, but rather on the living
environment of organisms and their mutual relationships with other living beings.

*  The science of ecology is concerned with all forms of biodiversity. Ecology addresses everything from the
role of a small microorganism in the transformation of food to the effects of rainforests on the atmosphere.
For all living organisms to survive, they must establish relationships with their environment. Therefore,
ecology is a scientific field that is crucial both for the environment and the sustainability of life.




BENEFITS OF BIODIVERSITY

« The abundance of plant and animal species not only provides economic benefits but also
facilitates development in areas such as clean water, clean air, forestry, and agriculture. The
balance of ecosystems, the livability of the Earth, and human health are all made possible

through biodiversity.
Benefits of Plant Diversity

« Plants prevent erosion, enrich the soil with organic matter, purify the air, and play an
important role in maintaining the ecosystem by providing food and shelter for other living
organisms. Vegetables and fruits such as oleaster, wild pistachio, clover, buckthorn,
hawthorn, jujube, and others are used in medicine for making beneficial drugs and promoting
healthy living. Trees like poplar, juniper, oak, pine, and acorn species are native to our

country and greatly contribute to forestry.




Benefits of Animal Diversity

Animals have been domesticated as a food source since the earliest humans.
Some insects contribute to the pollination of plants and the decomposition of
organic matter into the soil. Fish species native to our country, such as trout,
sea bass, and mullet, ensure the continuity of fishing, while species such as
sheep, goats, and cows ensure the continuity of animal husbandry.

The sustainability of ecosystems depends on the diversity and health of the
species living within them. The primary condition for the continuation of human
life is the preservation of ecosystems. In addition to the benefits of biodiversity
and ecosystems to humans, they have their own intrinsic values and rights to
exist. We should protect them not for our own needs and requirements, but
because all living beings have their own values and rights to life.



WHAT IS ENDEMIC SPECIES?

« A plant or animal species that lives only in a specific geographic region
due to the ecological conditions of that area, and has no chance of
living/growing elsewhere in the world. It is unique to that region.

 The term comes from the Greek word "endemos" meaning "native" or
"Indigenous".

« If a plantis found only within a defined area, it is considered an endemic
plant. Species or genera that are restricted to certain regions of the

world are called endemic.




SOME OF THE
ENDEMIC SPECIES
UNIQUE TO
MARMARA;

ISTANBUL
SNOWDROP

Galanthus plicatus subsp.
byzantinus

It is a plant that can grow 10 to 30 cm. The
bulb is ovoid to spherical and 2 to 3 cm long
and 1.7 to 2 cm wide. In Turkey, it is naturally
found in Istanbul, Bolu, Kocaeli, Bursa and
Kirklareli.




BOGAZICi LINUM

Linum tauricum subsp.
Bosphori

It is one of the rarest plants of the city, taking
its name from the Bosphorus. Natural habitats
of dunes and pastures are disappearing due to
urbanization. Areas extending from Rumeli
Kavagi to Kilyos and Belgrad Forest on the
European Side; On the Asian Side, it lives in
the area up to Beykoz Riva and Cayagazi
Creek.




BLACK MEDIC
ISATIS ARENARIA

Kelebek otu
Isatis arenaria £

BLACK MEDIC (ISATIS ARENARIA) It is an
endemic species whose distribution area after
Istanbul is Kasatura Bay. It is in serious danger
due to sand dune destruction. Itis in the EN
(Endangered) category according to IUCN
criteria.




WHAT IS CULTURAL HERITAGE ?

Cultural heritage is a general name given to works created by previous
generations and believed to have universal values. The Convention for the
Protection of the World Cultural and Natural Heritage groups cultural
heritage into three classes.

Monuments: Architectural structures, sculptures, paintings, archaeological
works, inscriptions, caves and combinations of elements, etc. The works in
this group have universal historical or artistic-scientific values.

Building communities: Building communities falling into this group have
universal historical, artistic or scientific values due to their location.

Sites: The protected areas in this group are human-made or naturally formed.



SOME CULTURAL
HERITAGES IN ISTANBUL




TOPKAPI PALACE

Topkap! Palace, located in Sarayburnu, Istanbul, is a palace used as the administrative
center of the states and where the Ottoman sultans lived for 400 years of the 600-year
history of the Ottoman Empire.

Nearly four thousand people once lived in it. Today, it is open to visitors as a building on
the UNESCO heritage list. Numerous places, restaurants, cafes and many other places
that keep the social memory alive in Istanbul have an important place among nostalgic
places, and especially Topkapi Palace, which is on the UNESCO Turkey heritage list, is
one of the places that must be visited by those living in Istanbul and tourists.



THE MAIDEN'S TOWER

% Maiden's Tower, the symbol of Uskudar, is
one of the historical building remaining from
the Byzantine period. Maiden's Tower is
also called Leander Tower by European
historians.

K/
L 4

Evliya Celebi describes the Maiden's Tower
in his Seyahatname (book) as "ltis a
square, artistically constructed high tower in |
the sea, an arrow's throw away from the =
land. Its surface area is two hundred steps, .
and it has doors on the ground on both
sides.” describes it as: Customs station
during the Byzantine period; Grave in Greek
period; During the Ottoman period, it was
used for quarantine, exile and defense
castle purposes. But over the years, it has
never lost its purpose of guiding ships. On
the other hand, the history of the Maiden's
Tower is adorned with stories.




RUMELIAN FORTRESS

¢
X4

%

Rumeli Fortress (also known as
Bogazkesen Fortress) is the fortress
located on the Bosphorus in the
Sariyer district of Istanbul, which
gives its name to the district where it
IS located. It was built by Mehmet the
Conqgueror before the Conquest of
Istanbul, in the narrowest part of the
Bosphorus, right opposite the
Anatolian Fortress on the Anatolian
side, in order to prevent attacks from
the Black Sea.

The fort covers an area of 30 acres.
The three large towers of the
fortress, which was completed in a
short time of ninety days, have the
largest bastions in the world.




ISLANDS

Y/
%

A palace and a monastery were
built on the archipelago known
as Kinaliada, Burgazada,
Kasikadasi, Heybeliada,
Buyukada, Sedefadasi,
Tavsanadasi, Yassiada and
Sivriada by Emperor Justinian Il
in 569 BC.

It is also known as the Prince
Islands because it was the
place where the Princes were
exiled during the Byzantine
period.

Buyukada, Heybeliada,
Burgazada and Kinaliada are
the most popular.
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